






2018 Board of Directors Candidate Eric Sullwold 

1. Which best describes your philosophy regarding the future of Green Valley….keep the status-
quo or become an agent for change and why? 

From my business and sales background I find that no matter how well you plan there is 
always change in the air. For me I want to take the long view and work back from that so 
the plans can be melded together with the ability to make adjustment along the way. This 
requires listening to current stakeholders while investigating the potential of new 
stakeholders. 
 

2. What opportunities and challenges do you see in the future for GVR? 

The future of GVR is really how well we the stakeholders move our BOD to develop long 
range plans. I think we get caught up in the here and now when there should be a 
concentrated effort made to look at the future and how it will impact us. How do the 
younger generations look at retirement, what will be our transportation model, what will 
be the hot programs and could Green Valley become incorporated?  
 

3. As a Director of the Board, what would be one thing you would like to see changed that would 
improve the reputation of the Board? 

GVR currently has a mission statement and various operating manuals, however I would 
like to see a "Values Statement" that places both the BOD and Staff on a road of 
transparency wherever possible. Keeping in mind that the dues paid by the stakeholders is 
being used in an efficient and beneficial way. A member of the board should always have 
an open door to allow for discussions of all topics of concern.  
 

4. There are several committees which support the Board of Directors. Is there at least one 
committee you would have a specific interest in serving on and why? 

The P & E Committee. I have been an associate for the past year and part of the Criteria & 
Evaluation Committee. I currently serve as chairperson of the Signage Committee. 
 

  



5. Member dues represents 59.42% of GVR’s FY2018 Operating & Capital Budget. The rest of the 
budget comes from other sources. Should GVR continue to expand non-dues income to help 
keep dues low? If so, what strategies or other sources would you recommend? 

Number one job of a Director is to manage the resource of funds carefully. Finding ways 
to decrease our costs (like solar energy) is but one method. Outside income can come in 
many forms from rental of space, having community outreach (street fairs, farmers 
market, entertainment) to developing a more artisan appeal to the area. Also there might 
be joint endeavors with other local groups to support outreach like a rummage sale or 
artisan's sale.  
 

6. GVR’s 23,000+ members represent approximately 76.7% of Green Valley’s 30,000 residents. 
Do you think GVR should be engaged in community issues that affect all residents, and if so, 
what type of issues? 

GVR should become involved in those issues that have a direct effect on our ongoing 
operations. The GVC should be the voice we interact with to provide a voice to the 
community and the county. 
 

7. GVR maintains over $30M in capital facilities. Should GVR foster a long-term facilities plan? If 
so, do you have any suggestions how to implement that plan? 

Any physical plant requires maintenance & repair and the overseeing organization should 
have in place reserves to help offset those expenses. There should be an ongoing 
discussion of planning for the future like the WSM 10 year Strategic Master Plan. The 
review process should never stop with input from the stakeholders through small focus 
groups along with structured large group meetings. 
 

8. The tax-exempt, charitable GVR Foundation will assist local economic development and 
tourism through the soon-to-be-released community-based website, RetireArizona.org. Please 
explain why you would or would not support this endeavor. 

Again this is a long range program that will require the support of the BOD. It is all part 
of the planning and future look of how GVR will grow to support their stakeholders. 
Information generated from this site will help in future plans and decisions and is 
imperative for the BOD to use in their decision making process. 
 

9. In your opinion, what are the three (3) most critical issues facing GVR in the next three years? 

Planning, Planning & more planning. The future of GVR comes from the well thought 
out ideas, concerns and plans that are implemented now. Not from looking one to three 
years out, but taking the long view of twenty to fifty years.  
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